
Dr. Marie-Hélène Pelletier would hardly describe herself as a  
leader in the traditional sense. Instead, she prefers to see herself  

as an enabler for creative, multidisciplinary solutions. 
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L
eadership is not necessarily a formal role. It’s 
all about social influence,” said Dr. Marie-
Hélène Pelletier who is currently assistant 
vice-president, workplace mental health, for 
Sun Life Financial. “My approach is always to 

have a high goal in mind, then look to connect ideas and 
people that, on the surface, may appear to have little in 
common. The exposure to many perspectives generates 
next steps and even more opportunities.”

For Pelletier, the opportunities centre on psychological 
health and safety in the workplace, an area that has 
seen significant progress in recent years. “The levels of 
knowledge and awareness and action have evolved so 
that people are asking more about specific psychological 
health issues, such as depression, rather than mental 
health in general. This is great because it will allow more 
targeted interventions and greater connections between 
research and practice,” she said.

Her credentials make her uniquely suited to help 
guide the continued evolution of psychological 
health in the workplace. Pelletier began her career as 
a registered psychologist, and her practice included 
being part of an employee and family assistance 
program (EFAP). During that time she came to 
recognize the unique reach to patients through the 
workplace—in large part because employees told 
her they would probably never have consulted a 
psychologist outside of the EFAP. Pelletier also earned 
a Master̓ s degree in Business Administration, which 
helps her bridge the communications gap between 

healthcare providers and corporate decision-makers—
as well as build the business case for investments in 
psychological health.

As a psychologist, she has dedicated herself to 
continuing the conversation between business, 
academic and health-practitioner colleagues on the 
role and impact of the workplace through research 
projects, academic articles and volunteer work that 
have earned her awards and distinctions from the 
Canadian Psychological Association and the American 
Psychological Association. She is currently on the Board 
of Directors of the International Association of Applied 
Psychology.

On the employer side, Pelletier is part of the advisory 
committee for the Conference Board of Canada’s Healthy 
Brains at Work research study, and chaired the steering 
committee for the 2015 Bottom Line conference, hosted 
by the Canadian Mental Health Association. She also 
volunteers as a member of the workplace action team for 
Partners for Mental Health.

In addition to change at the organizational level, 
Pelletier beats the drum for psychological self-care 
by everyone, which can, in turn, influence the mental 
health of colleagues, family and friends. “Protecting our 
mental health is an everyday activity, and it’s important 
that we all take action. We all need to balance the 
supply and demand of our energy,” said Pelletier. “From 
there, we can take additional actions that can make a 
difference—and help each of us contribute as a leader in 
the areas we care most about.”
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